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Friedman Associates

Services and Products for

MicroTest Training and Technical Assistance

Marian Doub of Friedman Associates provides training and supportive technical assistance for microenterprise development training and finance programs interested in joining or refreshing their use of MicroTest, a proven management tool that helps your microenterprise agency gauge and improve its performance and client outcomes. Please visit www.microtest.org for more information about MicroTest products and services. Training is required for new members before joining MicroTest.  
Who needs to attend?  All staff benefit from the first 3 hours of training about the importance of MicroTest and outcome measurement in the industry. Staff directly responsible for data management and use will benefit from the full training. 

Results? Each participating organization receives a training materials binder and jump drive with the MicroTest Excel workbooks, Instruction Guides, and other resources:

· Hands-on learning activities that build staff capacity to optimize efficiency and ongoing use of MicroTest. 

· Expert advice and recommendations to help your program improve data management and program practices.
· Training fee includes first year MicroTest membership fee for new members—valued between $100 (min.)-$500 (max.). 

Two training packages are now available:
Individual On-Site Training   $2,900 (plus trainer travel expenses) 
On-site customized training includes: 
· 1.5 days of onsite training for all appropriate staff covers a hands-on, learning-by-doing introduction and practicum in the MicroTest Program Performance and Outcomes systems—requirements, purpose, data collection, reports, and use of the results to get you up and running with MicroTest as well as assessment and recommendations about optimizing data management systems for improving program and client outcomes; 
· Up to four (4) one-hour consultations: one pre-training, three post-training for use any time within 1 year after training; and

· The first year of MicroTest membership for new members. 

Group Training $1,750 (trainer travel expenses and adjustments in cost may be needed for alternate locations) 
Group training includes:
· 2.0 days of training in San Francisco, California for up to 3 staff per program covers a hands-on case study-based introduction and practicum in the MicroTest Program Performance and Outcomes systems—requirements, purpose, data collection, reports, and use of the results to get you up and running with MicroTest; 
· Up to four (4) one-hour consultations: one pre-training, three post-training for use any time within 1 year after training; 

· Breakfast and lunch provided; and 
· The first year of MicroTest membership for new members. 

Note: Group training requires a minimum of four (4) participating organizations.  All trainings and technical assistance packages are customizable to meet your needs 
We look forward to working with you!  Please contact Marian Doub at: marian@friedmanassociates.net or 415-641-6032
For more information about Marian Doub and Friedman Associates please visit:     www.friedmanassociates.net
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