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Measuring Success-the Vision and Practice
AEO National Conference Workshop Agenda

May 11, 2010     Arlington, VA       2:15-3:45 Session
Presenters 

Marian Doub, Marian Doub Consulting, S.F., CA 
Nancy Swift, Jefferson Economic Development Institute (JEDI), Mt. Shasta, CA 
Alex Forrester, Rising Tide Capital (RTC), Jersey City, NJ
Learning Goals
1. Name and define your Mission-driven outcomes, ways of knowing and showing program success 
2. Build your tool kit and best practices resources for measuring microenterprise development programs success. —no need to reinvent the wheel 
3. Understand the steps and resources it takes to build a data management system that tracks outcomes and fits your program—now and in the future

4. Get Inspired! to use data and information to improve program performance and outcomes

AGENDA
I. Agenda Review and Introductions (15 minutes)   

II. Measuring Success-Vision: Why Measure Success (45 minutes)
A. Overview: What is Measuring Success? 
B. Practitioners: Motivation & Desires, Investment, and Project Status & Plans for the future—what will change
C. National standards, benchmarks & practical resources
D. Q&A and Healthy Systems Action Planning

III.    Measuring Success-Practical Steps: Tools & Resources    (20 minutes)

A. Overview-Four Practical Steps for Measuring Success

1. Name and Define Success—examples from practitioners and the field

2. Assess & Align Program and Data Management Capacity—examples

3. Redesign & Implement Systems—examples from practitioners and the field

4. Use and Sustain—examples from practitioners and the field 
B. Q&A and Healthy Systems Action Planning  

IV. 
Closing: More Q&A, Networking, Session Evaluations   (10 minutes)
Measuring Success Monitoring and Evaluation Resources 
‘How to’ and Planning Tools
· MicroTest performance and outcomes monitoring system for microenterprise programs:   www.microtest.org 

· Success Measures http://www.nw.org/network/comstrat/measuringWhatMatters/default.asp
· United Way of America:   http://www.liveunited.org/outcomes/
· Innovation Network: http://www.innonet.org/tools 

· Corporation for Enterprise Development (CFED)  www.cfed.org 

· TechSoup for MIS/ technology   http://www.techsoup.org/
· American Evaluation Association (AEA)http://www.eval.org/EvaluationLinks/default.htm
· Social Return on Investment (SROI):  http://www.redf.org/results-sroi.htm ; www.svtgroup.com 

External Program Comparisons-‘Measuring Up’
· MicroTest: www.microtest.org 
· FIELD, www.fieldus.org 

· CFED:  http://www.cfed.org/knowledge_center/research/
· Association of Enterprise Opportunity (AEO), www.microenterpriseworks.org   Standards: 

· http://www.microenterpriseworks.org/microenterpriseworks/files/ccLibraryFiles/Filename/000000001187/Guide%20to%20Standards.UpdatedFeb2008.pdf 
· SBA Office of Advocacy: http://www.sba.gov/ADVO/
· Kauffman Foundation:  http://www.kauffman.org/research.cfm  or


http://www.entreworld.org/Channel/SE.cfm?Topic=AcMa
· National Federation of Independent Businesses: 


http://www.nfib.com/page/researchFoundation
· Consortium for Entrepreneurship Education   www.entre-ed.org 

· US Association for Small Business and Entrepreneurship (USASBE):



http://www.usasbe.org/index.asp
· National Business Incubator Association (NBIA): https://www.nbia.org
· Center for Women’s Business Research: http://www.nfwbo.org/  

· Ms. Foundation: http://www.ms.foundation.org/wmspage.cfm?parm1=56
· Credit Builder Alliance, www.creditbuilderalliance.org 

· Many other policy research institutes: PolicyLink www.policylink.org   

· Some state microenterprise associations (SMAs)
Market Research 

· U.S. Census:   
http://www.census.gov/  or http://www.fedstats.gov/ or

http://quickfacts.census.gov/qfd/index.html  
· City or County or State web sites: demographics, small business data
· Market Research tools and resources

And many more once you start …this is just the beginning.  Please send your favorites to Marian Doub to be added to the list: marian@friedmanassociates.net, (415) 730-1873  
MEASURING SUCCESS—HEALTHY SYSTEM ACTION PLAN
Name: _____________________________ 

Date:____________________

Program/Organization Name:___________________________________________

Program size (participants/clients served a year):___________________________

Program Budget (current fiscal year): ____________________________________
Direct Service Staff FTE:________    Dedicated data management FTE:_________
Dedicated resources for IT, MIS, databases: ________________
	Healthy Practices Goal
	Current Status
	Action Steps

	Overall Systems Change 

	
	
	

	
	
	

	
	
	

	Overall Systems—Measuring Success Systems Healthy Practices Suggestions: 

· We have a monitoring and evaluation plan.  

· We collect and analyze outcomes (long term) changes with our clients on a regular basis.  

· We dedicate between 5-10% of our overall budget to measuring success…including MIS.  

	Healthy Practices Goal
	Current Status
	Action Steps

	Name, Define, Use  Results 

	Example: Staff know what & when data collection & reports are due and how to get specific information they need to do their jobs.  
	· Data gets entered a week  before reports are due.  

· Only I know what information is most current and correct.  
	· Complete Reporting & Data Collection Inventory by June
· Distribute to staff and adapt for Operations Manual by August

	
	
	

	
	
	

	
	
	

	· We know we don’t have to do it all—we use external policy research results to make our case. 

· We use information about how we measure up to standards, benchmarks, and external markets. 

	Healthy Practices Goal
	Current Status
	Action Steps

	Data Collection

	
	
	

	
	
	

	
	
	

	· We collect more than what is required by donors and we use all our data well.  

· We collect the same information at intake (baseline) as what we need for our outcomes.  

· We know we don’t need do it all—we use proven source material from forms & questions developed by others. 

	Data Storage

	
	
	

	
	
	

	
	
	

	Data Analysis

	
	
	

	
	
	

	
	
	


THANK YOU!  
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